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This directive consists of the following sections: 

 

17.2.1 Budget Process and Responsibility Described 

17.2.2  Functional Recommendations to Budget 

 

POLICY & PROCEDURE 

 

The Chief of Police is designated as having the authority and responsibility for the Miami 

Township Police Department budget preparation and submission.  The budget shall be 

developed in cooperation with all major organizational components.     

 

17.2.1 Budget Process and Responsibility Described 

 

Annually, the Chief of Police shall submit a budget request to the Safety Service Director 

for the police department. 

 

The Chief of Police shall give notice to all persons required to submit budget requests 

and costs.  Persons submitting budget requests and costs to the Chief of Police shall do so 

by the required date.   

 

Any member of the department may submit items for consideration in the budget; these 

requests shall be made to their immediate supervisor and forwarded through the chain of 

command.   

 

The Chief of Police shall then prepare a budget request for the department utilizing the 

budget requests and costs submitted and approved by the Chief of Police and forward the 

department’s budget request to the Safety Services Director.   

 

17.2.2  Functional Recommendations to Budget 

 

Any person required to submit budget requests and costs shall be responsible for 

preparing their budget requests and costs based on the functional goals and objectives for 

their areas of responsibility.  These personnel will be accountable for their portion of the 

departments approved budget.   


